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INTRODUCTION

Hello.

FRESH Communications is here to help you find your
brand's place in this new, COVID-19-focused world.
This virus has impacted every aspect of business and
will require significant shifts in the strategy and
execution of your 2020 public relations and
marketing plans.
The purpose of this document and other resources
collected in FRESH's COVID-19 Information Hub is
to offer some quick tips for adjusting your
communications plans so that they are thoughtful,
empathetic and appropriate during the global
pandemic we're all experiencing.

Commitment.

If you know the FRESH team, you know that we are
steadfast believers in the power of positivity. We
approach every challenge thoughtfully and
strategically. Our goal is to educate, inspire and
empower.
True to our values, we are committed to helping you,
our partners, friends and clients, identify and
embrace the changes that this strange time offers
your brand. Together, we will shift, grow and
continue to create meaningful, loyal relationships
with consumers, the media, our online communities
and everyone we reach.
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INFORMATION SHARING

CIMEDOFNI

"We are experiencing an 'infodemic,' and
there is a danger this could overwhelm
people to the point they begin to tune out
just when they most need to be informed."
-World Health Organization

When major events happen in 2020, news travels fast.
The 24/7 news cycle and social media platforms make it
easy for inaccurate and potentially harmful information
to quickly travel around the world.
This has been the case with COVID-19, and we are
currently experiencing information overload that the
World Health Organization refers to as an 'infodemic.'
The concern is that people are so inundated with
information that they stop listening. During volatile times,
it's important that content be useful and accurate.
Anything contributing to "the noise" in the media is not
helpful and does not build trust.
So, where do we go for accurate, updated information
pertaining to the COVID-19 pandemic? There are two
reliable sources that should be consulted:
Centers for Disease Control & Prevention
World Health Organization
Both organizations have current recommendations and
resources specifically for businesses- including travel
advice and human resources materials.
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PUBLIC RELATIONS & COMMUNICATIONS

Business Communications
Calmly communicate with your internal team on
a regular basis, recognize the team’s effort and
be sure to circulate accurate information.
Consistently remind plants/co-packers/home
offices about food safety protocols.
Communicate clear remote work expectations
but remember to be realistic. People are
juggling family, fears and uncertainty.
Employees will remember your compassion.
Create an emergency phone chain and email
templates to send to all employees if a home
office employee or family member tests

Be prepared to answer hard
questions:
Are you able to continue production?
How many employees can be at your
facility at a time?
How many days, how many shifts?
How have you modified protocol?
How much product is available?
How many months should that last?
How well-stocked are your retailers?
Are there supply chain issues?

positive.

Public Relations & Marketing
Do not news-jack the COVID-19 story.
Strategy is about pivoting and knowing when silence
is best.
Stay connected to your media partners and offer
support.
Review any scheduled marketing campaigns and
reschedule, if necessary.
Be sure any announcements (i.e. newsletters) are
appropriate. Now is generally not the time to
announce a new product or distribution partner.
Any outbound pitching should be held or approached
in a careful, educational and thoughtful way.
Think through your strategy and some alternative
ways to meet your brand's goals.
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SOCIAL MEDIA TIPS

Social Media

Social media offers the opportunity to reach consumers directly and provide
whatever it is they may need: support, clarification, humor, relief and a sense of
community. It's important for social media content to be focused on the human
element of this shared experience. When done well, social media can be an
invaluable tool in times of crisis.

Recommendations & Considerations
Carefully review any scheduled posts and pull anything that is no longer relevant or appropriate.
If you are unsure of whether a post is appropriate, hold it. A poorly toned post can cause major
damage to your brand’s reputation.
Lean on social media to provide support to our community. Be available and supportive to them
during this trying time.
Decrease frequency of posts. At this time, it is OK to have a slower cadence as long as the
intention of each post is very clear and appropriate. We want to be sensitive to the fact that
people are being inundated with content right now and only insert ourselves into conversations
when it is a true value-add. We do not want to over communicate.
If you have any co-branded or influencer giveaways planned, be careful and thoughtful. It might
be completely appropriate and a great distraction- but it could also be distasteful. Connect with
your brand partner and decide whether the campaign should be tweaked or delayed.
Be careful with humor- it’s important to first acknowledge the seriousness of the issue.
Positivity is comforting and welcome- send good vibes to your community, without seeming
ignorant to the current situation.
Tweak your active strategy to reflect these recommendations but evaluate daily given the
fluidity of the situation.
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VIRTUAL INTERVIEWS

Virtual Interviews

It’s likely that media interviews will be conducted
remotely now and for the foreseeable future. The good
news is that many of us already have the technology
needed for a successful interview. Here are some best
practices for virtual interviews.

Confirm that your internet connection is strong and
secure.
Find a quiet location and minimize distractions.
Conduct a test run to make sure your setup is working
properly and audio is clear.
Dress professionally and smile- even if the interview is
audio only. When you smile your tone is warmer and
more approachable.
Send the producer your updated bio and a highresolution head shot in advance of the interview. This
can be used in the event the connection is lost or
picture becomes grainy.
As with any interview: prepare, prepare, prepare!

For additional tips on messaging, bridging and
managing difficult questions, please see the
interviewing tips document found in the PR
Strategy and Communications folder in the
Information Hub.
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ADDITIONAL RESOURCES

FRESH's COVID-19 Information Hub
The information hub is a collection of resources that we have obtained from
our PR network, affiliations, media monitoring partners and others.
While most of these materials are specific to the ongoing COVID-19
pandemic, some offer general communications guidance or crisis
management support. We will continue to add resources to the hub as they
become available. List below as of 12 pm on March 20, 2020.

BRAND RESPONSES &
BUSINESS RESOURCES
Cision's Brand Communications
Best Practices
Nielson's COVID-19 Consumer
Behavior Report
KPMG's COVID-19 Business
Leadership

COVID-19 MEDIA
COVERAGE
Cision's Live Media Coverage
(link in doc.)
WHO's Infodemic Graphic
Newswhip's Media and Social
Coverage Report

PUBLIC RELATIONS & COMMUNICATIONS
Cision's Crisis Management Planning Guide & Checklist
PRSA's "Communicating in a time of COVID-19"
Edelman's "Trust Barometer"
FRESH's Interview & Messaging Guide
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Should you need any additional support during
this time or have any questions, please reach out.

team@freshcommunications.com
617-299-3366

